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INTRODUCTION

Every job that requires human effort has awork environment. That work environment can be
best described in terms of behavior. Simply put, "If the job could talk, what behavioral
characteristics would it ask for?' When you match the behavioral style of the person to the job,
the person will be better able to perform the job requirements. If the behavior of the person
does not match the job, there will be tension between the job and the person’s natural behavior,

which may affect longevity and work performance.

This report identifies how a person perceives ajob. Most people tend to perform ajob based on
their perception of how the job should be done. By reading this report, you can identify and

correct any erroneous perceptions of the job.
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WORK ENVIRONMENT

Our changing work environments require the need to clearly focus on the behavioral job roles. Conflict,
misunder standing, and poor performance can be the price paid for lack of job clarity. Use the report to clarify the
behavioral demands of the job.

John's perception overview:
® Vision for the future and planning skills.
® Ability to change gears quick and often.
® Sense of urgency and wide scope of activities.
® Self-starter who seeks challenges.
® Quick response to crisis and change.
® Getting results through people.
® Knowledgeto carry out authority and responsibility.
® Wide scope of authority.
® Questioning the status-quo.
® Decisionsthat could be unpopular or without precedent.

® Sensitivity to changesin social and work environment.
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DOMINANCE - CHALLENGE

This page of the report lists how the job requires a person to respond to problems and challenges. Scope of
authority, power and decisiveness may be key areas. Analyze carefully.

John's perception:

1. Authority to carry out responsibilities.

2. Quick response to problems or crisis situations.
3. Demanding attitude of self and others.

4. Direct answers from others.

5. Challenging assignments.

6. Creative and original thinking.

7. Freedom from routine and details.

8. Some independence in decision making.

9. Senseof urgency in getting things done.

10. Appropriate title to acknowledge status and prestige.
11. Accepting and initiating change.

12. Decisive and firm in decision making.

13. Self-starter who enjoys competition.

14. Direct answers and statements to the point.

15. Leadership and directive skills.

16. Future orientation and abstract thinking ability.
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INFLUENCE - CONTACTS

This page of the report lists how the job requires a person to influence others to a way of thinking or doing. Trust,
openness, facts and data (oral or written), discussion, and communication are key areas. Analyze carefully.

John's perception:

1. Democratic relationships.

2. Earned trust.

3. Friendly work environment.
4. Verbal sKills.

5. Being polite and diplomatic.
6. Working with people.

7. Acceptance of new ideas.

8. Coaching and counseling.

9. Participatory management.
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STEADINESS - CONSISTENCY

This page of the report lists how the job requires a person to deal with activity levels. Change, persistence,
consistency, and listening skills are key areas. Analyze carefully.

John's perception:

1. Senseof urgency.

2. Shared information and open communication.
3. Quick responseto crisis and change.

4. Mobilework environment.

5. Ability to act without precedent.

6. Opportunity to explore change.

7. Support team to handle some of the detail work.
8. Sdf-starter.

9. Quick decisions.

10. Alertnessto problems and challenges.

11. Awareness of deadlines.

12. Facts and data provided by others.

13. Freedom to respond.

14. Variety of work activities.
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COMPLIANCE - CONSTRAINTS

This page of the report lists how the job requires a person to respond to rules and regulations set by other people.
Key areasto consider arerules required to maintain quality, accuracy, and precision. Analyze carefully.

John's perception:

1. Awareness and sensitivity to rules and procedures.
2. Practical work.

3. Persistence in getting the job completed.

4. Freedom from direct control and supervision.

5. Expression of new ideas.

6. Limited independence to question procedures.

7. Testing new ideas and procedures.

8. Taking calculated risks.

9. Questioning the status quo.
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WORK ENVIRONMENT™

John Doe

Manager Sales and Customer Service
ABC Growth Inc.

3-26-2003

D I S C

100

20

80

70

60

50

40

30

20

10

0
Score 25 31 47 37
% 74 60 21 45

EXCEL GROUP DEVELOPMENT - Visit us at www.GrowingCoaches.com
(416) 481-4802 Client Services Toll free 1-888-89 COACH
info@excelgroupdev.com

Copyright © 1985-2002. Target Training International, Ltd.



THE SUCCESS INSIGHTS: WHEEL
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ABC Growth Inc.
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