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INTRODUCTION

If the job could talk, it would clearly define the knowledge, hard skills, people skills,
behavior and culture needed for superior performance. Your unbiased input regarding
the specific requirements of the job in question has been applied to the Job Insights
benchmarking process. The result is an evaluative report that analyzes a total of 14
separate areas, presented in two sections:

SECTION 1: REWARDS/CULTURE HIERARCHY (6 AREAS)

This section clearly identifies the rewards/culture of the job, which defines its sources
of motivation. It clarifies "why" and "in what kind of environment" this job will produce
success.

SECTION 2: BEHAVIORAL HIERARCHY (8 AREAS)

This section explores the behavioral traits demanded of the job. The higher the
ranking, the more important the behavioral trait will be to the job for stress reduction
and superior performance.

The results of each area are ranked on a scale, reflecting the unique levels of

applicability and importance to the job. These rankings illustrate what is essential for
this job to deliver superior performance and maximum value to your organization.

Copyright © 2004. Target Training International, Ltd. 1



John Smith

Section 1

REWARDS/CULTURE HIERARCHY

This section identifies the rewards/culture system of a specific job. Matching a person's passion to a job that
rewards that passion always enhances performance. The graphs below are in descending order from the
highest rewards/culture required by the job to the lowest.

1. THEORETICAL
o....1....2....3....4....5....6....7....8....9....10

2. INDIVIDUALISTIC/POLITICAL
o....1....2....3....4....5....6....7....8....9....10

3. UTILITARIAN/ECONOMIC
0....1....2....3....4....5....6....7....8....9....10

4. AESTHETIC
0....1....2....3....4....5....6....7....8....9....10

5. TRADITIONAL/REGULATORY
0....1....2....3....4....5....6....7....8....9....10

6. SOCIAL
o....1....2....3....4....5....6....7....8....9....10
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Section 2

BEHAVIORAL HIERARCHY

This section is designed to give a visual understanding of the behavioral traits demanded of the position. The

graphs below are in descending order from the highest rated behavioral traits required by the job to the lowest.
This means the higher the score the more important that behavioral trait is to stress reduction and superior job
performance.

1. FREQUENT INTERACTION WITH OTHERS
o....1....2....3....4....5....6....7....8....9....10

 e——— e 900

2. VERSATILITY
0....1....2....3....4....5....6....7....8....9....10

e —— & ©

3. CUSTOMER ORIENTED
....1....2....3....4....5....6....7....8....9....10

e ————————————————— 7 5

4. FREQUENT CHANGE
o....1....2....3....4....5....6....7....8....9....10

e —————— 7+ 2

5. URGENCY
....1....2....3....4....5....6....7....8....9....10

) 805

6. COMPETITIVENESS
o....1....2....3....4....5....6....7....8....9....10

L eeeee——————— ) 500

7. ANALYSIS OF DATA
o....1....2....3....4....5....6....7....8....9....10

e ———————————————————————————————————— 2 5

8. ORGANIZED WORKPLACE
....1....2....3....4....5....6....7....8....9....10

e ——————————————————— 2 0

WE: 60-83-33-24 (14)
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